The Howard Partnership Trust
Governance Structure

An Academy Trust is a company limited by guarantee (£10) and an exempt Charity, must comply both with Company Law and Charity Law

THPT Members (5 max, majority independent)
Appointed to hold Trustees to account on meeting the objects of THPT, custodians of the ethos of the Trust.

THPT Board of Trustees (10 max)
Legal entity accountable for all schools through one set of Articles of Association and a single Master Funding Agreement. Trustees’ accountability - developing
strategy and vision, education provision standards, finances, assets, admissions, staff employment and performance. Trustees demonstrate exercising reasonable
care in execution of duties and power including monitoring and compliance of Local Governance Boards.
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LGBs' delegated responsibility is detailed in Scheme of Delegation and LGBs carry out other functions as per Terms of Reference.

There is a Supplemental Funding Agreement for each school from the ESFA. Each LGB structure should be 6, unless extenuating circumstances demand more,
working to a common model, including 1 member of Staff, 2 Parents, and 3 independent appointments.

September 2024



