The Howard Partnership Trust Governance Structure

An Academy Trust is a company limited by guarantee (£10) and an exempt charity. It must comply with both company and charity law.

THPT Members (minimum 3, majority independent)
Appointed to hold Trustees to account on meeting the objects of THPT, custodians of the ethos of the Trust.

THPT Board of Trustees (10 max)
Legal entity accountable for all schools through Articles of Association and a single Master Funding Agreement.
Trustees’ accountability - developing strategy and vision, education provision standards, finances, assets, admissions, staff employment and
performance. Trustees demonstrate exercising reasonable care in execution of duties and power including monitoring and compliance of Local Boards.

Local Boards (LBs) and Clusters
Local Boards (LBs) have an important advisory role and help the Trust to remain strongly connected to delivering for our communities. They receive
regular updates on school life and engage closely with stakeholders, particularly our children and young people, parents, and our staff. LBs do not
represent statutory governance and have no statutory responsibilities. The structure of each LB is determined locally, as appropriate for the school or
schools (Cluster model) it represents but will include parent representation. There is a Supplemental Funding Agreement for each school from the DfE.
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